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A Thepresentationin brief:

1.

2.

Demandfor fast deliveries(samedayand
WA VY aindregses@speciallyin cities

It hasimpactson jobs, on thevayfreight
services ar@rovided

. It has impacts on the cignvironmentand on

urban planning

Newsurveyresultsprovidesomeknowledge
data collection tdoe developed



17.2% people living in Manhattan ;;-";:g,,wpsrrAR
usesamedaydeliveriesat least - MF
once amonth

NYC Paris

m Several times a week

B Once a week

B Two to three times a

month

B Once a month

M Less than once a month

® Never tried

6T bureau de rechercheurveyDec2017, tobe published
NYC smostlyManhattan
Paris = City of Paris
Doesnot includefood apps



31.8% people living iIn Manhattan

use afood appat least once aveek

NYC Paris

M Several times a week

M Once a week

M Several times a
month

B Once a month or less

M Never
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6T bureau de rechercheurveyDec2017, tobe published

NYC smostlyManhattan
Paris = City of Paris



More use of instanteliveryapps = jrsTrar
In urban China ; MF
(samedayincl.food appg

FT Researcyearof data 2017

Urban China orders in

How often do you use on-demand delivery services? (% of respondents, by city tier)

Third Second Overall First
ner Ter TI&er
Almost every day . X1
2-3 times a week o O .
Once a week e D e
2-3 times a month e P o

Once a month ol
Rarely . 9

Never ool



Methodology IFSTTAR
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provided by connecting shippers, couriers and consumers v
a digital platform

AData collection on companies (Europe, US & Asia) from
specialized press, literature, websites and some interviews
with managers

A2016 and 2018 surveys among couriers in Paris

A Face to face and online questionnaire intervievosly
face to face interviews reported in results here

A Face to face interviews were chance encounters in Par
streets, about one hour with each courier

A 100 usable questionnaires for each survey



Main instantdeliveryplatforms IFSTTAR
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A World brands: Amazon Prime Now, UberEATS

A Chinesdarands:Meituan-Dianping(linkedto
Tencenj, Ele.me(Alibabg

A European brands: Delivesero(Foodor3,
Deliveroo

A US brandsGrubHub Postmatesinstacart
DoorDash

A Manydomesticbrands,manystart-upsin all
regions
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Ya vamos nosotros

Tendencia

- Elnuevo delivery: con cadetes

~ "uberizados", lleg6 a todos los
negocios y tarda menos
Glova Rappiin Lima, Bogota, 8 A
Buenos Aires, Panama PedidosYan Buenos Aires

GO<"SEND
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TANPA BA

UPDATE APLIKASI GO-JEK ANDA UNTUK
MENGGUNAKAN LAYANAN GO-SEND TERBARU




DeliveryHero
(2017)

A Basedn Berlin

A 40 countries (3%vhereit
leady

A 2 to 5,000registered
couriersper city

A 100,000 restaurants

A One milliondeliveriesper
day

A Specializedn on-
demanddeliveries

A 2017 revenue: $400 M
A IPO in 2017

Meituan - /FSTTAR

(2017) MF
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A Basedn Beijin
A One country (China)

A Unknownnumberof
registeredcouriers

A 4.4 million restaurants
A 17 milliondeliveriesper day

A Diversifyingon all types of
online services

A 2017 revenue$5.2 billion

A Filedfor IPO in Hong Kong
June2018



Partnerships

AWalmartand Postmateq2018)
ANestlé USA anBreshly(2017)
AaO52Yy |t RQa | YR

GROCERY
DELIVERY

3
' WALMARTTEAMIHG UP\ /ﬂ’H POSTMATESTO DELIVER GROCERES .
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Several employment models MF
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A &t dzNB é-sowddnB: ase of available
transport capacity on the way to work or
elsewhere) (DHMyWays Courseur
Shopopop

A WwS 3 dzf |-9ddxing OER @ fRee lance
private individuals dedicated to the delivery
activity (Amazon Flex)

A Use of free lance contractors, ownrer
operator couriersDeliveroq

A Use of employeesveshKored

A Highly competitive market, few are
profitable

AbSg &S NMBive@® I YWza€ o6 Y2VY i
subscription, no delivery fee)
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A Qualitybased e.gUrb-It: only by foot or public
transport, strict selection, 50% women

A Alternative social model, cooperatives eAgplicolis
associated with a cooperative, couriers can become
partners by buying social shares

=> Niches, difficult business model



8% of totaldailydeliveries ) IFSTTAR
In the city of Paris MF

A300,000 B2B deliveries
A100,000 B2C deliveries
A35.000 instant deliveries




Pariscouriersurveys | IFSTTAR
Modes ofdelivery MF

2016
87% bicycle

A S
2018
65% bicycle

8% moped or motorbikel9%mopedor

5% other (rollers, motorbike

private car)

=> Muchhigheruse ofmotor vehicles
(not alloweq)
=>|ncreased#exibilityQ
=> New modegmerging e-bikes use

16%both or other

of docklesd

nike share

OfoandUberEats &
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56% of firstsurvey 26% of firstsurvey
31% of secondurvey 45% of secondurvey
Students >3/ears No highschooleducation
Bicycle/sporiovers Full time job

Part time job Oftenfirst job

Live in Paris Live inpoor or minority

More activists suburbs



A 76% do not live
In Paris

A 38%reachwork
with bicycle

A 36% use public
transport (3/4
carryingbikes)

A 25%reachwork
with motorbike




Main chall fthe iob:  /FSTTAR
ain challenges of the jo o

changedetween2016 and 2018

A Weather conditions (21%) ARoad safety1)

A App, GPS amartphone  Aweather conditions (2)

battery issues (20%) AUse of public transpoio
traffic (19%)

A Bicycle theft, bike problems
(13%)

A Lost time in restaurants
(12%)

A Bike lanes (absent or-ill
conceived) (7%)
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A A growing concern

A Invisible issue, no data (cycling
accidents not distinguished betwee S48y
passenger trips and deliveries) # 3

A Paris police released first data in
2017 (26 hurt in 2016, 25 hurt in -
first semester 2017) but incomplete;

A Companies increasingly provide
Insurance coverage
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poor working conditions

A Protests

Wuxi (China): April 2018®(diFoodie)

i
I Paris: July 2018 (all), summer 20D&ljveroq
.
|
|

Berlin: summer 2017Hpodorg

I Milan: October 2016Hoodorg
I UK: summer 201@eliveroq

A Difficult to organize collective groups



Disputes orworkersstatusand °  cectrar
recentcourt cases MF
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AUnitedKingdom e

A Central ArbitrationCommittee Jan 2018couriersare not
employeescannotclaimemployeesrightsandbenefits

A CourtrecognizesndependentWorkersUnion of GreaBritainas a
representativebody, March 2018

A Judgesaysyesto IWGB toaskfor ajudicialreviewof CAQlecision
June2018

AFrance

A ParisAppealCourt,Nov2017:Deliveroodeliveryworkerscannot
prove subordinationnor economicdependencyare notemployees

ACalifornia
A 20152016 Lawsuit against Amazon and contradooobeem OC
A Settled after Amazon request ®coobeez
A Cal Supreme Court ruling redefines independent workers, Apr 20



Spatial
footprint

Amazon
urban
warehouses
In Los

Angeles
Source:
azflexinfo.com

Santa Monica
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