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ÅThe presentationin brief:

1. Demandfor fast deliveries(samedayand 
ΨƛƴǎǘŀƴǘΩύincreases, especiallyin cities

2. It has impacts on jobs, on the wayfreight 
services are provided

3. It has impacts on the city environmentand on 
urban planning

4. New surveyresultsprovidesomeknowledge, 
data collection to bedeveloped



17.2% people living in Manhattan 
use samedaydeliveriesat least 

once a month

6T bureau de recherche, surveyDec2017, to bepublished
NYC = mostlyManhattan

Paris = City of Paris
Doesnot includefood apps



31.8% people living in Manhattan 
use a food appat least once a week

6T bureau de recherche, surveyDec2017, to bepublished
NYC = mostlyManhattan

Paris = City of Paris



More use of instant deliveryapps
in urban China 

(samedayincl. food apps)

FT Research yearof data 2017



ÅInstant deliveries = on-demand deliveries within two hours 
provided by connecting shippers, couriers and consumers via 
a digital platform

ÅData collection on companies (Europe, US & Asia) from 
specialized press, literature, websites and some interviews 
with managers

Å2016 and 2018 surveys among couriers in Paris

ÅFace to face and online questionnaire interviews - only 
face to face interviews reported in results here

ÅFace to face interviews were chance encounters in Paris 
streets, about one hour with each courier

Å100 usable questionnaires for each survey

Methodology



ÅWorld brands: Amazon Prime Now, UberEATS

ÅChinesebrands: Meituan-Dianping(linkedto 
Tencent), Ele.me(Alibaba)

ÅEuropean brands: Delivery Hero(Foodora), 
Deliveroo

ÅUS brands: GrubHub, Postmates, Instacart, 
DoorDash

ÅManydomesticbrands, manystart-upsin all 
regions

Main instant deliveryplatforms



In emergingcountries

Jakarta: GO-SEND 
delivery

Glovo, Rappiin Lima, Bogota, 
Buenos Aires, Panama PedidosYaen Buenos Aires



DeliveryHero
(2017)

ÅBasedin Berlin
Å40 countries (35 whereit

leads)
Å2 to 5,000 registered

couriersper city
Å100,000 restaurants
ÅOne million deliveriesper 

day
ÅSpecializedon on-

demanddeliveries
Å2017 revenue: $400 M
ÅIPO in 2017 

ÅBasedin Beijin

ÅOne country (China)

ÅUnknownnumberof 
registeredcouriers

Å4.4 million restaurants

Å17 million deliveriesper day

ÅDiversifyingon all types of 
online services

Å2017 revenue: $5.2 billion 

ÅFiledfor IPO in Hong Kong 
June2018

Meituan
(2017)



Partnerships

ÅWalmartand Postmates(2018)
ÅNestlé USA and Freshly(2017) 
ÅaŎ5ƻƴŀƭŘΩǎ ŀƴŘ ¦ōŜǊ9!¢{



Several employment models

ÅάtǳǊŜέ ŎǊƻǿŘ-sourcing: use of available 
transport capacity on the way to work or 
elsewhere) (DHL MyWays, Courseur, 
Shopopop)

ÅΨwŜƎǳƭŀǊΩ ŎǊƻǿŘ-sourcing: use of free lance 
private individuals dedicated to the delivery 
activity (Amazon Flex)

ÅUse of free lance contractors, owner-
operator couriers (Deliveroo)

ÅUse of employees (MeshKorea)
ÅHighly competitive market, few are 

profitable
ÅbŜǿ ǎŜǊǾƛŎŜǎΥ άDeliverootƭǳǎέ όƳƻƴǘƘƭȅ 

subscription, no delivery fee)



ÅQuality-based e.g. Urb-It: only by foot or public 
transport, strict selection, 50% women

ÅAlternative social model, cooperatives e.g. Applicolis: 
associated with a cooperative, couriers can become 
partners by buying social shares

=> Niches, difficult business model

Alternative platforms



8% of total dailydeliveries
in the city of Paris 

Å300,000 B2B deliveries

Å100,000 B2C deliveries

Å35,000 instant deliveries



Paris couriersurveys
Modes of delivery

2016
87% bicycle
8% moped or motorbike
5% other (rollers, 
private car)

2018
65% bicycle
19% mopedor 
motorbike
16% both or other

=> Much higheruse of motor vehicles 
(not allowed)

=> IncreasedΨflexibilityΩ
=> New modes emerging: e-bikes, use 

of docklessbike share

Ofoand UberEats



Twocategoriesof couriers

¢ƘŜ ΨŘƛƭŜǘǘŀƴǘŜǎΩ 
56% of first survey
31% of second survey

Students >2 years
Bicycle/sport lovers
Part time job
Live in Paris
More activists

¢ƘŜ ΨhopefulsΩ
26% of first survey
45% of second survey

No highschooleducation
Full time job
Oftenfirst job
Live in poor or minority
suburbs



Å76% do not live 
in Paris

Å38% reachwork
with bicycle

Å36% use public 
transport (3/4 
carryingbikes)

Å25% reachwork
with motorbike



Main challenges of the job: 
changes between2016 and 2018

ÅWeather conditions (21%)

ÅApp, GPS or smartphone
battery issues (20%)

ÅCongestion, pollution and 
traffic (19%)

ÅBicycle theft, bike problems 
(13%)

ÅLost time in restaurants 
(12%)

ÅBike lanes (absent or ill-
conceived) (7%)

ÅRoad safety (1) 
ÅWeather conditions (2) 
ÅUse of public transport to 
reach place of work (3)



Road safety

ÅA growing concern

ÅInvisible issue, no data (cycling 
accidents not distinguished between 
passenger trips and deliveries)

ÅParis police released first data in 
2017 (26 hurt in 2016, 25 hurt in 
first semester 2017) but incomplete

ÅCompanies increasingly provide 
insurance coverage



ÅΨDƛƎΩ ŜŎƻƴƻƳȅΩΣ ŘŜǇŜƴŘŜƴŎŜκƛƴŘŜǇŜƴŘŜƴŎŜΣ 
poor working conditions

ÅProtests

ïWuxi (China): April 2018 (DidiFoodie) 

ïParis: July 2018 (all), summer 2017 (Deliveroo)

ïBerlin: summer 2017 (Foodora)

ïMilan: October 2016 (Foodora)

ïUK: summer 2016 (Deliveroo)

ÅDifficult to organize collective groups

Labour issues



Disputes on workersstatusand 
recentcourt cases

ÅUnited Kingdom

ÅCentral Arbitration Committee, Jan 2018: couriersare not 
employees, cannotclaim employeesΩ rightsand benefits

ÅCourt recognizesIndependent WorkersUnion of Great Britainas a 
representativebody, March 2018

ÅJudge saysyesto IWGB to askfor a judicialreviewof CAC decision, 
June2018 

ÅFrance

ÅParis AppealCourt, Nov2017: Deliveroodeliveryworkerscannot
provesubordination nor economicdependency, are not employees

ÅCalifornia

Å 2015-2016 Lawsuit against Amazon and contractor Scoobeezin OC

Å Settled after Amazon request to Scoobeez

ÅCal Supreme Court ruling redefines independent workers, Apr 2018



Spatial 
footprint

Amazon 
urban 

warehouses 
in Los 

Angeles
Source: 

azflexinfo.com

Santa Monica


