
Last Mile Freight Study
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Key Trends



Ride Sharing
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Study Goals
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Study Elements
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Stakeholder Input



Citywide Data Analysis

90,000 Blocks 605 Screened Blocks      (35 blocks)            17 Case Studies
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Findings – Citywide Analysis
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Findings – Citywide Analysis

Typologies Blocks 

Truck 
Volume 

Collisions 
Parking 
Tickets 

Deliveries 
Bus 

Stops 
Parking 
Meters 

Daily 5-Year 1-Year Daily Total Total 

Regional Commercial Major 1% 191  0.25 11.82  89.5 1.3  4.2  

Regional Commercial Minor 1% 150  0.03 2.98  50.4 0.2  4.6  

General Commercial Major 8% 126  0.24 0.65  15.8 0.7  2.0  

General Commercial Minor 10% 115  0.02 0.31  7.6 0.1  0.8  

Industrial Major 4% 234  0.39 1.25  21.2 0.6  0.8  

Industrial Minor 6% 169  0.02 1.27  19.8 0.1  0.7  

Residential Major 5% 81 0.10 0.45  2.3 0.3  0.1  

Residential Minor 55% 20 0.01 0.04  1.2 0.0  0.0  

All Commercial/Industrial Typologies 30% 147  0.13 1.15  17.8 0.3  1.3  

All Blocks in the City   60  0.05 0.38  6.7 0.1  0.4  

 



Data Collection
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Wilshire Boulevard, Bixel Street, Lucas Avenue Westlake 5 blocks 
Hill Street - Downtown Jewelry District  2 blocks 
Whitley Street Hollywood 1 block 
Santee Street Garment District 2 blocks 
Main Street and Broadway Venice 3 blocks 

6
th

 - 8
th

, Grand, Hope and Olive Downtown 6 blocks 
Ventura Boulevard Encino 2 blocks 

Grand Avenue, 6
th

, 11
th

, 14
th

 Streets San Pedro 2 blocks 
Westwood, Galey, Kinross Westwood 4 blocks 

Traction Avenue/2
nd

 St. Arts District 2 blocks 
North Spring/North Broadway Chinatown 4 blocks 
Cesar Chavez Avenue Boyle Heights 2 blocks 
 



Field Data Collection

Curb Location Time In/Out Addl Location Vehicle Type Activity
Identifier Fill in Blank if at Curb Car/Personal Vehicle Parked

In Driveway TNC (Uber/Lyft) Waiting 

Used Driveway to Park Taxi Loading Passengers 

On Curb Delivery Truck Parcel Deliveries

In Travel Lane Postal Truck Collecting Mail

In Bus Lane Service Truck/Van Other pick-up

In Bike Lane Food Truck Other Deliveries (e.g. linen)

Alley Large Truck (18-wheeler) Bulk Food Delivery

Other Other Truck/Van Food Delivery Service

Motorcycle Utility Service

Bus Other

Bicycle

Pedestrian



•
•

•

Field Data Collection
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Field Data Collection

Location: Hill  St bet 7th and 8th (Southside)

City: Los Angeles,CA

At Curb At Drwy Parked Waiting

Dropping 

off 

Passenger

Parcel 

Delivery

Other 

Delivery

25 X VAN N - 10:17 AM X

27 X CAR N 10:20 AM 10:21 AM X

27 X CAR N 10:29 AM 10:30 AM X

28 X CAR N - 10:35 AM X

9 X CAR N 10:34 AM 10:35 AM X

9 X UBER N 10:36 AM 10:37 AM X

27 X CAR N 10:42 AM 10:42 AM X

23 X CAR N 10:44 AM 10:53 AM X

28 X CAR N 10:46 AM 10:46 AM X

26 X CAR N 10:51 AM 10:52 AM X

26 X CAR N 10:55 AM 10:55 AM X

27 X CAR N 10:57 AM 10:59 AM X

25 X CAR N 11:06 AM 11:11 AM X

28 X VAN N 11:06 AM - X

25 X VAN N - 11:14 AM X

25 X VAN Y 11:16 AM 12:00 PM X

27 X CAR N 11:24 AM 11:27 AM X

25 X CAR Y 11:26 AM 11:33 AM X

27 X CAR N 11:28 AM 11:30 AM X

29 X CAR N 11:29 AM 11:30 AM X

25 X CAR N 11:34 AM - X

13 X CAR N 11:38 AM - X

25 X CAR N - 11:41 AM X

25 X VAN N 11:49 AM - X

29 X CAR N 11:50 AM 11:52 AM X

25 X CAR N 11:51 AM 11:52 AM X

27 X CAR N 11:55 AM 11:58 AM X

ACTIVITY

CURB 

LOCATION

ADDITIONAL 

LOCATION

VEHICLE TYPE: TIME IN TIME OUT
DELIVERY?

(Yes/No)
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Findings - Field Data Collection

 Action  

 Curb Parked Passenger Delivery Total 

Red 1.9 2.7 0.7 5.3 

Parking 3.9 0.2 0.2 4.3 

Yellow 5.2 0.4 2.6 8.2 

Driveway 1.0 0.9 0.5 2.4 

Crosswalk 0.9 0.3 0.1 1.3 

White 5.6 5.0 1.6 12.2 

Alley 2.4 0.7 0.4 3.5 
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Findings - Field Data Collection

 Action 

Curb Parked Passenger Delivery 

Red 0:25:05 0:01:07 0:24:22 

Parking 1:30:45 0:07:15 0:36:29 

Yellow 0:27:08 0:05:20 0:33:22 

Driveway 0:35:52 0:03:22 0:22:31 

Crosswalk 0:02:16 0:02:20 0:14:17 

White 0:35:29 0:03:44 0:36:34 

Alley 0:09:29 0:03:01 0:45:59 

Bike Share 0:06:00 0:02:00 - 

Total 1:04:08 0:02:02 0:29:53 

Outside Parking 0:27:09 0:01:43 0:28:53 
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Findings - Delivery Vehicle Analysis
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Findings - Transportation Network Company Analysis
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Findings - Time of Day
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Recommendations – Case Study Blocks



Recommendations - Toolbox of Strategies



Recommendations - Pilot Project Concepts
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Curb Space Management Study



Thank you for your involvement!


